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Meeting Minutes 

1. Dr. Hart opened the meeting. Introductions were made and members introduced: 

 Anne Cash (REEL)  Absent 

 Sejal Foxx (COUN)  Absent 

 Jeanneine Jones (MDSK)  Attended 

 Ya-Yu Lo (SPCD)  Attended 

 Florence Martin (EDLD)  Attended 

 Teresa Petty (MDSK)  Attended 

 Paola Pilonieta (REEL)  Absent 

 Tracy Rock (REEL)  Attended 

 Tesh Ramey (Arts)  Attended 

 Bill Anderson (EDLD)  Attended 

 Shawnee Wakeman (SPCD)  Attended 

 David Pugalee (STEM)  Absent 

 Melba Spooner (COED)  Attended 

 Laura Hart, ex officio  Attended 

Dr. Spooner welcomed the group and explained a bit of background.  The formation of this group is part of our 

strategic plan. All attendees were strategically selected, and will be on this committee until 2020.  This is a 

standing, appointed committee. She advised that Laura will be the go-to for all things CAEP/accreditation.  Thanks 

to everyone! 

Dr. Hart echoed the thank you, and continued by explaining that this group will be the voice for CAEP/SACS/DPI 

accreditation work college-wide. 

Dr. Hart began by reviewing with the group the three levels of accreditation that we focus on in the college: 

 CAEP: our educator-related programs are accredited through CAEP; next visit in 2020 

 SACS: UNC Charlotte is accredited through SACS; annual reports are submitted 

 DPI: our licensure programs must be approved via NC DPI.  

SACS Accreditation - update 

1. Dr. Hart presented the group with a review of proposed SLOs document for 2016 report, 2 rounds of 

faculty review have helped to create this report.  Reminder, data is pulled for calendar year (eg. April 2016 

REPORT covers data for calendar year 2015 data).   

o Initial programs SLOs for SACS: We have identified new data sources for initial programs (edTPA, 

etc.):  the STAR is currently being analyzed to meet CAEP minimal standards for content validity; 

some programs have not yet identified data sources for all SLOs).  

o Several programs are working now to identify data sources for SLO 4 relating to technology.  

Technology Resources does need to be integrated for CAEP, and adding it to SLOs for SACS is not a 

bad idea; Melba explained that the EIST 4100/5100 course for BK & ARTS could MAYBE be 
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restructured to add an Instructional Technology piece for all programs. ELED faculty noted that 

they would rather use the technology class that they created (3111) for technology for this 

SLO/CAEP requirement. There was a reminder that SLOs for Arts programs are housed through 

College of Arts, so while the technology piece will still need to be addressed for CAEP, the Arts 

programs do not use all our SLOs.  

2. Advanced program SLOs for SACs:  If the program ‘touches children” then it falls under the CAEP umbrella. 

This is a shift for some of our advanced programs, particularly the doctoral programs.  CHFD and MDSK 

MEd are pulling out pieces of their capstone projects to use for SLO data sources. EIST is the only 

advanced program which has given us all information for their SLOs. 

3. PhD and the minors that do not lead to licensure (eg. Urban youth/communities):  minors are only 

recently developed so the recommendation is to use the current SLOs for at least another two years. The 

doctoral programs need some additional edits on their SLOs, particularly on identifying common data 

sources. Diane Browder has suggested that if everyone agrees on the basic dissertation proposal then a 

common rubric could be developed to use throughout the college (if everyone falls under CAEP, rubrics 

could all be the same, flexibility towards concentration/program). Melba explained that doc program 

board could be used to create/vote in this type of rubric. 

4. Counseling dept is in process of revising all SLOs for CACREP (which also uses term SLO) – they have 8 

domains which will have to be addressed, so once completed they will pull from those for SACS SLOs. 

5. Everyone in attendance is in agreement that the SLOs are okay to be sent to the Dean as written. 

6. SACS SLOs will be completed via word doc again as the Compliance Assist website is not ready to accept 

this year’s reports.  We have requested the SLO template, and will fill in as much as we can before we 

send to departments. 

7. SACS reports will be due April 15th. 

CAEP Accreditation - update 

1. Status of the Transformation Initiative  

a) Submit in March – goal is April 2016 approval.  

b) Primary goal is Standard 2 – NCIS Initiative 

c) Currently piloting in 4 districts with Middle/Secondary Grad Cert population; extending to Elementary 

(summer/fall 2016) 

2. The previous UNCC COED CAEP review path was the continuous improvement path (to seek accreditation).  

We would submit a self-study and show how we continue to improve. 

3. Transformation initiative path is the research based path … it is a lot more work, but allows us to contribute a 

research base to the profession.  To complete the TI Path, we still have to meet all CAEP standards, and in 

addition we pick a CAEP standard (we picked 2, which is clinical practice) and design a research project for 

improvement.   

a) To start the research initiative, we started NCIS (new clinical model) which has been very well 

received.  Problems so far are that because we started with the MDSK GC population that we have to 

contend with the lateral entry teachers (which are very prevalent in this population) and since there is 

no way to track lateral entry students until student teaching, our numbers are low.  Also we only have 

4 participating districts.  Currently adding Elementary GC to NCIS.  Next step will be K-12 programs.  

Anne Cash has built research design to capture and track data (retention will be one of the easier 

outcomes to track, and we will see if additional support given at this level has an impact).   

b) We still need to submit our proposal to CAEP. Internal deadline for this is March 1.  



 

4. Content Validity Update -  TIMELINE 

a. 2015-16 – focus on revising rubrics to meet minimal CAEP Standards; content validity established 

through expert panel review 

b. 2016-17 – Interrater reliability protocols implemented 

c. 2017-2019 – collect “good” data with revised rubrics 

d. 2020 – CAEP visit! 

5. We had some conversation around how the new CAEP standards will shift the way we do things.  Rubrics are 

just the first step!  Some of the difficulty here is the advanced program b/c every program has different 

rubrics and assessments (unlike initial programs).  The goal is to finish rubric review and finish expert panel 

review and have good data collection by 2017! 

DPI program approvals – update 

1. Proposals in development: 

a. Social Work  

b. MA in Math Education – being restructured; will keep us posted 

2. The only programs submitted for new licensure is for the College of Health & Human Services, who would like 

to get the Social Work licensure at UNCC (need blueprint approved at DPI); for your situational awareness, for 

the last several years either State or Chapel Hill was taking our candidate stats because they completed our 

licensure for us so we’re excited about possibly offering this licensure! The deadline to submit blueprints for 

approval is February 15.  

3. MEd in MDSK Math & English has temporary approval… waiting on curriculum approval from the University so 

we can send to DPI.  (Before this we could only offer the degree in Science or Social Studies because the Math 

and English departments want to keep their MA degrees.) 

 

Date of Next Meeting: Tuesday, March 22, 2:00 in COED 110.   


